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In a world of work that is continuously evolving, Human eSources® set out to discover whether current definitions of employability 
adequately describe the factors that determine effectiveness in today’s workplace. An exploration of a broad range of global sources1 
revealed significant commonalities among them. However, it was also evident that each group had a tendency to prioritize the 
skills and abilities required for their particular sector. For example, organizations with a focus on technology typically put a greater 
emphasis on technical skills. 
As no single definition adequately reflected our own values, perspectives and priorities as an organization, we have developed our 
own:

Employability refers to the ability of an individual to secure, retain and succeed in employment. It encompasses a wide 
range of skills, qualities and competencies, both personal and professional, that are sought after by employers and 
considered to be essential for success in the workplace.  

Our research efforts led us to identify a fundamental set of skills, attributes and qualities that contribute to employability. Nine key 
factors were selected based on their relevance to the overarching themes within our employability definition, such as the value of 
personal and professional skills sought by employers, readiness for the workplace, and adaptability in a changing job market. See 
page 5 for the list of factors and their definitions.

The following crosswalks show how the AchieveWorks® assessment reports can help individuals develop these characteristics and 
empower them to navigate today’s evolving workforce with confidence.

1 Cambridge University Press & Assessment, Forbes, Harvard Business Review, Indeed, Nesta, The Adecco Group, The Conference Board of Canada, World Economic Forum.
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Employability AchieveWorks® sections
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Productivity
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Spatial Structure
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Over 25 years helping students use knowledge of their unique strengths, talents and 
preferences to prepare for success in their education and career.

www.humanesources.com

For more information on AchieveWorks visit www.humanesources.com/schools

Employability AchieveWorks® sections
Factor Personality Intelligences Skills Learning & 

Productivity
Technical and Digital 
Competencies

Communication Kinesthetic Creativity Auditory

Learning Linguistic Critical Thinking Kinesthetic

Work and Productivity Logical Tactile

Musical Visual

Spatial

Teamwork and 
Collaboration

Communication Emotional Intelligence Conscientiousness Auditory

Learning Existential Innovation (facet) Collaborative/
IndependentWork and Productivity Interpersonal Social-Emotional

Working with Others Intrapersonal

Linguistic

https://twitter.com/humanesources/
https://www.facebook.com/humanesources/
https://www.linkedin.com/company/human-esources/
https://www.youtube.com/@humanesources_ed
https://www.humanesources.com/ps/
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1. Communication and Social-Emotional 
Recognize and self-regulate emotions and behavior; 
effectively and empathetically interact with others; manage 
and maintain relationships; deliver, receive and understand 
messages clearly and efficiently.

2. Problem Solving and Critical Thinking
Use knowledge, facts and data to analyze problems and 
determine the most effective solutions.

3. Creativity and Innovation
Generate new ideas; create new methods or approaches; 
solve problems in unique ways.

4. Time Management and Organization
Set goals and prioritize tasks to make most effective use 
of time, effort and resources; focus, avoid distractions 
and manage workload to meet deadlines; deliver work 
efficiently and productively.

5. Adaptability and Flexibility
Receptive to change; adapt easily and thrive in changing 
circumstances; demonstrate resilience and agility when 
encountering new, unusual or unexpected situations.

www.humanesources.com

Employability Factors, defined

6. Initiative and Self-Improvement
Use determination and enterprise to recognize, assess and 
make decisions about opportunities to learn or take action; 
act independently and without direction from others.

7. Leadership and Strategic Thinking
Influence, guide and motivate others to embrace an 
organization’s mission and collectively adhere to a shared 
set of policies, values and goals; analyze and prepare future 
plans; provide clarity and focus in facilitating work toward a 
common purpose.

8. Technical and Digital Competencies
Use digital devices and other technology to conduct 
research, interpret data, evaluate and share information, 
complete tasks, and develop products and services.

9. Teamwork and Collaboration
Combine individual efforts to develop concepts, make 
decisions and complete tasks to achieve goals; share credit 
for successes; recognize others’ ideas, efforts and expertise; 
give and receive constructive feedback; acknowledge 
mistakes and learn from others.

https://twitter.com/humanesources/
https://www.facebook.com/humanesources/
https://www.linkedin.com/company/human-esources/
https://www.youtube.com/@humanesources_ed

